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ANALYSIS OF THE FINANCIAL RISKS OF THE ENTERPRISE AND WAYS OF
THEIR REDUCTION

Abstract Thearticleexaminegheapproachesf differentauthorgo the notionof ¢riske aswell as
an integral of the entrepreneuriabctivity. The main featuresand principles that are characteristicof
financial risk are identified. To simplify the calculationof financial risks, it is customaryto classify
accordingto different criteria, in this article one of the methodswill be presentedVariouswaysto help
minimizefinancialrisksarealsodiscussed.

Keywords risk, uncertainty, financial risk, organization, bankruptcy, risk insurance, risk
minimization.
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Akopian Zh. N.
Scientificadviser:UsanoVvA. Yu.

THE NEED FOR THE FORMATION OF RISK MANAGEMENT IN THE
BANKING SECTOR

Abstract The developmenbf the Russianbankingsystemis associatedvith an increasein the
volume of risks, which areintensifiedduring the economiccrisis. In this article discusseshe conceptof
risk, typesof internalrisks that banksmay face.Also, in the article the main factorsof formationof risk
managemerandtendenciesvhich pointaway of developmenof the bankingspherearespecified.

Keywordsrisk, risk managementreditrisk, liquid risk, banks.

First, let's understandwhat is risk? Risk is understoodas the possibility of an
undesirablesvent. This conceptis found in manyeconomic,socialand naturalSciences.
Economicrisk hasa specificity, which is that both the expectationof financial risk, and
thereis a probability of damagehatcanbe causedy variousfactors.

Sincebanksperformthefunctionof intermediariesn theeconomicsystemtheytake
on a hugerisk, which can be divided into liquid and credit. Peopletend to trust those
financial intermediariesvho have formed a stablebanking system,stable profits and a
minimum degreeof loss. Liquidity risk managemeninvolvesthe ratio of the structureof
liabilities andrequirement®f the Bankby maturity. It liquidity ariseswhenaBankcannot
payits liabilities dueto a non-balancesheetratio of assetandliabilities, soit is necessary
to havereservesThisrisk is dueto the outflow of Depositfunds,a decreasé thenetprofit
of theorganizatioranda decreas@n therole of theBankasafirm in themarket.Thecredit
risk is that the debtorwill not be able to pay the amountborrowed,which meansthat
paymentsanbe delayedandleadto sucha problemascashflows andadverselyaffectthe
liquidity of theBank.lt is closelyrelatedto liquidity risk.

Risk managemenis an important componentfor banks, which are due to the
following factors:orientationto theinternationakcapitalmarketandtherequirement®f the
marketitself. One of the main reasondfor improving risk managementvas the global
financialandeconomiccrisis. It shouldbe bornein mind thatrisk managemenshouldbe
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continuousandsystematicThe maintaskof the risk managemenDepartments strategic
risk managemenand coordinationof portfolio departmentsUnfortunately,today most
Russianbanksdo not have a systematicapproachto risk managemenand thereis no
exchangef informationbetweerportfolio departments.

After the globalfinancialcrisis of 2008,risk managementaschangedsignificantly:
thereare stricterrequirementdor the structureof capitalandits adequacyliquidity, and
leverage After that, banksbeganto investmore actively in risk managemenand attract
specialistswho are engagedn risk managemenand decisionmaking. Thereare several
trendsthatshowthedegreeof developmenbf Bankrisk management.

Trend™ 1 Customeexpectationgrowin proportionto technologydevelopment.

In the future, the use of moderntechnologywill be consideredhe norm andthe
currentyoung generationwill bring the bulk of the profits. Therewill also be an active
introduction of financial technologycompanieJFINTECH companies).They will delve
into salesand lure customersand expandtheir functionality. In order not to lose their
customerbase, banks must introduce technology, which is a new direction for risk
management.

Trend™ 2 Technologyallowsfor betterAnalytics.

Innovationsareimplementedn all spheresf societyandthe mostcommonfor the
banking sector are: Big Data, engineeringand crowdsourcing.Big Data allows risk
managemertb analyzeunstructurednformationaboutcustomersgreditworthinessaswell
astrack financial revenuespredictoperationalosses Machinelearningcanimprove the
accuracyof arisk modelby identifying nonlinearmodelsin largedatasetsCrowdsourcing
allowsyou to attracta hugenumberof peoplethroughthe Internetto generatadeas.Most
companiesisethis methodto increaseheir efficiency. Many innovationsallow to reduce
risksandpenaltiesthe useof thesemethodswill give anadvantagéo manybanks.

Trend™ 3 Emergenc®f nonfinancialrisks.

Eventhoughfinancial risk managementiasbeenactively developedn recentyears,
thisdoesnotexcludethepossibilityof otherrisksandtheir successfumanagement o date,
banks have a systemof countering and preventing cyberattacks, but over time the
complexity of attackswill increaseso we cannotignorethe improvementof the security
systemand risk managemenin this area.With the developmenbf the world economic
spacepanksaresensitiveto the eventstaking placein theworld markets.

Thus,in this article we have provedwhy the formation of risk managemenin the
banking sectoris necessaryand should be improved risk managementconsideringthe
trendsof economiadevelopment.
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DIGITIZATION ASA KEY BANKING DEVELOPMENT TREND

Abstract In the digital age,informationtechnologyis not only the basisfor the developmenbf
companiesbut alsoone of the key elementf a modernbusinessnodel. Russiais one of the leadersn
thedevelopmenbf digital banking,largelybecaus¢éheemergencef this marketin our countrytook place
alreadyin thedigital era.Neverthelessncreasingcompetitionfrom big-techcompanieandnon-banksis
forcing banksto moveforward evenfaster.
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Tloaenenne Digital-kananos: ceTH 0aHKOMATOE, HHTEDHET-
DaHK, MODHIBHEL DaHK, 9aT-0oTe. Hasunarotca undpoese
1-# 3Tan |:> H3iMeHEeHHA B DHzHece. B menTpe sKOCHCTEMEl HAXOOHTCA
[IOMIB30BATENE, KOTOPEI X09eT B3aHMOJeHCTEOEATE C
DAHKOM [0 EOOBIM JOCTVIIHEIM KaHATAM E VIOOHOE eMy

Iloaenenne Digital-mpogyeroe: Big Data, OeckoHTaKTHEIE
g NaTEXH, EHPTYATEHEIE KAPTEL, HCKYCCTEEHHEIT HHTEILIEKT,
<-H 3Tan |:> ManmHHoe obygeHHe. C IOMOMIE TepefoEoro

coepeMeHHoro codra cozgarorea npoaveTel E2E (end to
end). mpH3IEaHHEIE KPVIIIOCYTOIHO VAOEIETEOPATE
¢$HHAHCOBEIE 3aPOCH KIIHEHTOE

Cozganne MOIHOTO IHKIA ITHOPOEOT0 ODCIYRKHEAHHA.
Bauxu we Tonsko gobaemmot digital-cepEHCE K CEOHM
- TPaTHUHOHHEIM IPOJYKTAM, CO3TA0TCA HOBEIE HHPPOBEIE
3 stan |:> DHZHECHL, HO H IIOMHOCTHE) MEHAIT OH3HEC-MOIEH,
PaCIIHPAIOT [PAHHIEL CEoero buzHeca. Henonszoranne
Digital HHCTpYMEHTOE HOSEOIAST HM CTAHOBHTCA
JeHCTEHTEILHO [I00ATEHEIME

Cozgaune Digital Bram. «{udpoeofi Mosr» HenpepsIEHO B
45t oram |:> ABTOMATHIECKOM PEXHME HIV9aeT JaHHbBIE BO BCEX DHaHeC-
CErMEHTax, OTAeNaX, NPOAYKTOBEIX IHHHAK H YCIYTaX, IT0
JaeT OpraHi3anHe Dolee BEBICOKOE IO3HAHHE CEOH
BO3MOKHOCTeH

— Cozpanne cundporoii JHE» - HoBOH cHCTEMEI KOODIHHAT

-] vy

J-H aTan |:> 19 IPHHATHA CTPATErHIECKHX PENIeHHE B Te9eHHE ECET0
KHM2IHEHHOTO ITHENA DaHKa
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Alibekova B. A., Alpenova D.T.

CURRENT STATE AND PROSPECTS OF DIGITALIZATION OF ACTIVITIES
OF STATE AUDIT BODIES

Abstract In the era of the digital economy, the activities of state audit bodies cannot be carried out
by traditional methods and require adaptation to new realities. The article discusses the current state
digitalization of the activities of financial control bodies. Based on the analysis of their activities, the use
of digitalization elements at cenastages of the state audit was revealed, for example, when forming a
single list of audit objects, and according to separate procedures where the level of informatization is higk
Prospects for digitalization are linked by authors using big data.

Keywords state audit, digitalization, cameral control, information technology, big data.
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Alibekova B. A., Zetov A. A

COMPLIANCE AUDIT IN THE ACTIVITIES OF INTERNAL STATE AUDIT
BODIES

Abstract The reform of financial contrah the Republic of Kazakhstan has updated the need for
research on the types of state audit. This is especially true of compliance audit, which is implemented &
all state audit bodies: external and internal. Based on the analysis of the activitie€ofriimittee on
Internal State Audit of the Ministry of Finance of the Republic of Kazakhstan, the article reveals that this
type of audit is mainly carried out in an unscheduled manner within the framework of legally defined
competencies. According to thetlors, cameral control and compliance control are essentially also an
audit of compliance. The research results confirm the effectiveness of the activities of internal state auc
bodies in the studied direction

Keywords state audit, internal state aydibmpliance audit, cameral control, compliance control
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DIRECTIONS OF IMPROVEMENT OF THE INFORMATION SYSTEM OF
MONITORING AND FORECASTING OF FOOD SECURITY OF THE RUSSIAN
FEDERATION

Abstract Thearticleanalyzeghe contentof the automatednformationsystemfor monitoringand
forecastingthe food security of Russia.Proposalshave beendevelopedto improve this systemin the
directionof expandinghelist of indicatorscharacterizinghe degreeof food securityin the contextof the
constituenentitiesof the RussiarFederation.
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DIGITALIZATION OF THE BANKING ECONOMIC SECTORIN THE RUSSIAN

FEDERATION
Abstract Themaintrendof the bankingmarketoverthe pastfew yearsis thetotal digitalizationof
products,servicesand processesMore and more banksare reportingthe launchesof their own digital
productsjnnovativesolutionsandplatforms.Digitalization of businesgrocessesreatepportunitiesor
the bankto competenot only in termsof service,but alsoin price parametersOne of the resourcegor
loweringtherateis to increasdhetechnologicaprocess.
Keywords digital banking,digitalization,digital economyyirtual banking,bankingsector.
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ECOSYSTEM OF THE DIGITAL ECONOMY

Abstract The successfuestablishmenandfunctioningof the digital economyis possibleonly in
an adequatealigital ecosystemIn orderto competein the digital economyi,it is necessaryo havethe
appropriatenumberof competencied]exibility andefficiency areimportant,it is necessaryo correctly
manageprojectportfoliosandanalyzdargeamountsof datain orderto beableto makeobjectivedecisions
aroundtheclock

Keywords robotization,identification, biometrics,digital transformationgcosystenof the digital
economygeconomicsecurity.
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COMPARATIVE ANALYSIS OF THE RESULTS OF OPERATIONS OF THE
FEDERAL TREASURY FOR EXTERNAL QUALITY CONTROL OF WORK OF
AUDIT ORGANIZATIONS FOR 2016AND 2017

Abstract This article expressethe activitiesof the FederalTreasuryon externalquality control of
audit organizations studied the results of the quality of audit organizationsfor 2016 and 2017 and
conductech comparativeanalysisof theseresults.Onthebasisof theconductedesearcltonclusiongbout
thequality of work for 2016and2017.Amongthemi the stability of inspectionsyeducingtheir duration,
a steadylevel of violations,the useof measureso influenceviolatorsin the form of warnings,orders,as
well as,in extremecasestheinitiation of criminal casesandfines.

Keywords FederalTreasuryauditorganizationsexternalcontrol,audits.
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CURRENT STATE OF THE DIGITAL BANKING TECHNOLOGIES MARKET
IN PJSC¢SBERBANKEe

Abstract Sberbank'sligital businesssolutionsareregularlyrecognizedasthe bestin the market.
TheBankreceivedheGrandPrix - aprizein thenominationcThe BestinternetBankof Russi&. It is very
importantfor the bankto providecustomersvith themosthigh-tech,convenienandadvancedolutionsin
thespirit of thebestworld practicesOvertheyear,Sberbankripledits audiencef activeusersof Sberbank
Online mobile applicationsand introduced severalnew features.In addition, Sberbanksignificantly
increasedhe securityof digital productsby releasinga uniqueAndroid applicationwith built-in antivirus.

Keywords digital bank,Sberbankremoteservicesclientmanageronline service.
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PROBLEMS OF USE OF ELECTRONIC GOVERNMENT SERVICESBY THE
URBAN AND RURAL POPULATION OF THE RUSSIAN FEDERATION

Abstract is analyzedthe comparativeuseof informationand communicatiortechnologiesy the
urbanandrural populationof the RussianFederatiorto obtainstateandmunicipalserviceson the basisof
data from the Federal Statistical Observationon issuesof the use of information technologiesand
information and telecommunicatiometworks of the Federal State Statistics Service for 2018 by the
population It is concludedhatthe significantdifferentiationbetweerurbanandrural populationin theuse
of e-governmenservicess determinedot only by thedifferencein accesgo technicalmeansputalsoby
theimpossibilityof their usefor variousreasons
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Galyuta K.Yu., Petrova V.V., Chelnokov K.V., Yaskevich M.

THE MAIN DIRECTIONS OF DIGITALIZATION OF INSURANCE

Abstract Insurance companies are gradually starting to use new technologieshaviestot yet
come to their full use, while still at the stage of feasibility analysis or pilot projects. In the near future, new
technologies will no longer be a competitive advantage, but normal market practice.

Keywords insurance, digitalization, rohos, agricultural insurance, digital agriculture.
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SWOT ANALYSIS OF DIGITAL ECONOMY AS A DIGITALIZATION PROCESS
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technologiescan make a significant contribution to achievingthe goals in the field of sustainable
developmentFor a completeunderstandingf the digital economyyou canconducta SWOT analysisof
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THE NEED FOR BUSINESSEFFICIENCY CONTROLLING

Abstract Considerationis given to the needto conductbusinesstaking into accountbusiness
efficiencycontrolling,its mainadvantagesstagef controllingimplementationn the enterprise
Keywords managementontrol,businesanalysis gfficiency, risks.

Not solongago,thegenerateananagementeportingmettheneeddor informingthe
headsof structuraldivisionsof the companyand processowners(with a processoriented
managemenstructure).At present,however,the use of historical information leadsto
inefficientmanagemengndthemanagemenmrocesstself canbecalledgmanagemenwith
lost opportunities.In the face of the increasedisks of businesperationaland financial
results,the searchfor and use of modernbusinessmanagemeninethodsandtechniques
basedon the efficiency managemeninodelis essentialfor long-term successThe main
reasonfor the inefficiency is the fact that managementiecisionsare basedprimarily on
historicalinformationgeneratedby traditionalaccountingthe purposeof whichis to record
and reflect in accordancewith the adoptedaccountingpolicy accomplishedfacts of
economicactivity. In theseconditions,managemenbasedon the previously developed
budgetdoesnotensurdimely managementesponseto changesn theexternalandinternal
environmentThus,it is concludedhatthereis a needto developa systemthatwill make
predictionsandtakeinto accounthe phenomenandprocessesccurringasa resultof the
economicactivities of enterprisesat the moment, which is basedon the principles of
BusinessAnalysis(BA).

Such a systemis BusinessEfficiency Controlling (BEC). As a methodologyof
flexible managemenaimed at long-term successBEC representsncreasednterestfor
managersgspeciallyin conditionsof increasingnstability of theeconomicenvironmentin
fact, Controlling is a Navigatorof developmeniand growth of the company,providing
consistencyof strategicandoperationalgoals,aswell asactionstakenby differentgroups
of stakeholdersn their achievementAt the sametime, it is necessaryo understandhat
controllingis notcontrol,butacertaintechnologyof effectiveenterprisenanagemeni hus,
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the main goal of efficiency controlling is to define actionsaimedat creatingcompetitive
advantages thefutureandnot destroyingstability in the present.

If earlier controlling was associatedvith the Trinity of managemenaccounting,
budgetingand reporting system,today the areaof its interestsis shifting towardsthe
regulationof dynamicbusinessystemsandbusinesprocessesreviouslymostcompanies
carriedout controlling on the basisof budgeting(cplan-executecontrolcorrecg), now it
hasbeenreplacedy adaptivecontrolling.lt is built ontheprincipleof ¢plan-do-study-ace.
The basisof adaptivecontrolling is to achieveconsensusf interestsof all stakeholdersf
theorganizatior(stakeholdeapproachjandbusinesswhich providesbusinessvith greater
flexibility, increasingthe sustainabilityof its results.The resultsthemselvesare viewed
throughthe prismof public interestssinceactionsthatdo not meettheinterestsof society
cannotbe recognizedassocially effective,and commercialefficiency, which runscounter
to thesocialresponsibilityof business¢ a méconsideredissustainablendsel-sufficient
for theformationof value|[2].

Themainanalyticaltools of adaptivecontrollingcanbe called:
ProactiveEconomicModel of Value Creation;

Rolling ForecasKey Value DriversendKey Performancéndicators(KFS);
BalanceScorecardsystem(BSC)andStrategyMa p 0 s ;
Performancé&kankingd1].

An importantpositiveaspecbf controllingis the achievemenof coordinationof the
parametersf financial,investmentindoperationahctivities.Controllingis amethodology
of information and analytical supportof managementecisions,integratesmethodsof
managemenaccounting,strategicanalysis,internal control and risk managementpays
attentionto possiblecontradictionsof goals,focusingthemon the implementationof the
main goatto follow the paradigmof adaptivemanagemenbasedon the developmenbf a
flexible businessnodel.

Implementingcontrollingattheenterpriset is necessaryo understandhatasthetool
of planningand managementhere should be a task of ensuringprompt collection and
analysisof information.

The prerequisitesfor the introduction of controlling in Russianenterprisesare
obvious.This procesdacilitatesthe company'gpathto successSystemdevelopershould
defend their beliefs and involve staff in the processof project implementationand
prepaationfor the system.

Theimplementatiorphaseconsistsf four areas:

1 analysisandchangean the managementystem;

1 reviewandchangeheorganizationamanagemendtructure;
1 redistributionof informationflows in the enterprisesystem;
1 analysisof personneperformanceandpossibleproblemd3].

This canbe achievedonly by solving the problemsthatariseduring the operationof
the enterprisegxtractingfrom the daily routine only the informationthatis necessaryor
the functioningof the managemendystemin theenterprise

However theintroductionof controllingis a complex,sometimegainful processof
changing the usual managemensystems,culture, organizationalbehavior [4]. If the
company'smanagements not interestedin this process,changeswill neveroccur,the
implementatiorwill notbeimplementedandthepossibilityof obtainingresultswill belost.
As aresultof theintroductionof controlling,the companywill receiveamodernintelligent
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managemenproductthatwill improvetheefficiencyof enterpriseananagemerdndreduce
thetime of managemendecisionsgeffectivelymanagecosts,increaseprofitability. In other
words,achievethe goalsandtargetssetwith minimal loss. Controlling allows not only to
anticipatetheresultsof activitiesandplantheactivitiesof the enterprisebut alsoto timely
obtainaccuratanformationnecessaryor makinginformedmanagemendecisions.
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INTERNAL AUDITS OF FINISHED PRODUCTSAND WORK IN PROGRESSIN
TERMS OF DIGITALIZATION OF THE ECONOMY

Abstract the article considerghe tasksandobjectivesof internalaudit of operationswith finished
productsandwork in progressaswell astheir residuesThe main stagesof internalauditat agricultural
enterprisesthe main proceduresarriedout within the frameworkof internalaudit, working documents
usedin theauditarereflected

Keywords internal audit, finished products,work in progress,analytical proceduresworking
documentsauditprogram,shortagesindsurpluses.
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